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10
REASONS
YOUR BUSINESS 
ISN’T GROWING
FAST ENOUGH

TOP

Business Strategies Delivered



What makes someone a 
TOP TIER ADVISOR?



 Top Tier Advisor Traits



 Top Tier Advisor Traits

Don’t reinvent the wheel

Have a high degree of accountability

Control the controllables

Deliver on promises 

Create a VIP experience for your 
clients

Stay at the forefront of the industry 
by employing cutting edge 
strategies

Be well connected & highly referable

Continually look for ways to improve 

Serve the client’s best interest

Help clients in other areas / Be a 
connector

Be vulnerable

Admit when they don’t know 
something

Admit when they screw up

Build strong internal & external 
teams

Action Oriented / HUSTLE…..



What are the
STUMBLING BLOCKS

to advisor success?



THREE Coaching Client  
Case Studies.....

20+ Year Veteran who had been stuck 
at the same level for a decade

A 2nd Year Advisor who more than 
tripled his production in less than a 
year

10-Year advisor looking focus on the 
physician market who took a solid 
practice & grew it to over $2mm of 
production



phone (203) 906-7266  |  Kristin@AndreeGroup.com  |  www.AndreeGroup.com

10
REASONS
YOUR BUSINESS 
ISN’T GROWING
FAST ENOUGH

TOP

Business Strategies Delivered























Where did you see 
yourself & your practice 

in those challenges?



Action Planning

Session Notes
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